VA 250 Committee Meeting
Portsmouth City Hall 6™ Floor Conference Room and Virtual
April 9, 2026

Present: Billie Cook, CDR James Cullen, Angela DelosReyes, Gene Granger,
Councilman Mark Hugel, Jacqueline Johnson, Katy Larkin, Wendy Mathias, LT Ashley
Miller, Dr. Cassandra Newby-Alexander, and Audrey Lassiter

Absent: Karen Washburn, Nina Basantes, Dr. Michael Hogan, Karla Jakubowski, Pam
McKittrick, Kristine Troch, Tom Sasso, and Dan Schmit

Mrs. DelosReyes called the meeting to order at 10:06 am.

A motion was made by Councilman Hugel to dispense with the reading of the minutes.
CDR Cullen seconded the motion, and it was approved by all.

Road to Revolution: Signage & VA250 Updates

Mr. McCann shared that the Road to Revolution signage has not been installed due to
issues with permitting. The official installation date now is May 6. The only authorized
organization that installs these signs deals with seven states and they are now in West
Virginia. His office is also working on updating the Path of History brochure to include
these six new sites, as well as a new platform for walking audio tours. They hope to have
the audio tours available before Sail Virginia.

Sail250: Portsmouth Updates
Ms. DelosReyes provided the committee with the following list of events:

Portsmouth Museums — open all four days

North Landing — Build a Boat and STEM activities

Green Street - chalk art activity

Green Street Stage — music, possibly Juneteenth program

Effingham Street to Court Street — 35 vendors per block (recruited from High Street
Fest, Juneteenth, and others)

High and Court - stage

Middle Street Mall - acrial hoop dancer, face painters

Children's Museum of Virginia — sensory area

Water Street to Middle Street — double ferris wheel, carousel, sports themed bounce
houses, other carnival rides, children's activities

Waterfront — Portsmouth Tourism information tent, three tall ships including the
French vessel Entropy, fire dancer before fireworks on Saturday night



Location to be determined

caricatures

outdoor photo booth

photo wall

walking performers, magician, stilt walkers, dancers

World Cup viewing parties — possibly Guads and Olde Towne Public House. Andrae
Marable will reach out to restaurants across the city. Ms. Larkin offered to host an event for
the World Cup at All Saints Memorial Hall. They have saved that weekend to be able to host
any events.

Parking — possibly IC Norcom with a shuttle in addition to parking garages and lots

Mr. Granger suggested reaching out to Melissa Ramsay at Rivers Casino.

Dr. Casanndra Newby-Alexander suggested gathering all of the names of the people who have
served for the British or the Patriots during the Revolutionary War, adding that the DAR
records have some of these. She also suggested including those listed in the Book of Negros
that moved to Halifax, Nova Scotia. These names should become a part of the landscape. She is
happy to help anyone from the DAR compile the list. Mr. McCann added that these could be
displayed in the Welcome Center. Mrs. Mathias with the DAR said that they have a list of
soldiers that are buried at Trinity and Cedar Grove. They have also distributed bookmarks with
African American soldiers listed. She is willing to help and can get a list but the question is
what will be the best way to present it. Dr. Newby-Alexander would like to work with Norfolk
to create placards along the waterfront. She will reach out to Mrs. Mathias within a week to put
the names together. Dr. Newby-Alexander said they could create booklets for people to take
with them. Councilman Hugel suggested making something permanent that can be displayed
for the future. Dr. Newby-Alexander also feels there should be something to honor William
Flora. Mr. McCann replied that there is a Road to Revolution sign that honors him. Mrs. Cook
said that Crossed Swords, Crossed Hope also honors William Flora. Ms. Larkin volunteered to
assist. Ms. Lassiter told the group that the Olde Towne Business Association
Beautification Committee has already added new bricks and plantings at the William
Flora placard. She will add flowers closer to the event.

Councilman Hugel asked about the unanswered questions discussed during the meeting. Ms.
Lassiter will send the meeting minutes to Mr. McCann and Ms. DelosReyes tomorrow. Ms.
DeloReyes will work on finding the answers to the questions.

Mrs. Mathias asked when the flyers or social media will be sent out. Mr. McCann said
that they are putting out social media teasers now and more will shared closer to the
date.



Ms. Lassiter told the committee that Dr. Joyce has reached out to the owners of the
Breeden property that houses Bloom to see if they are interested in putting the Richard
Dale mural on the back of their building. After several attempts to get a final approval,
he is now considering the alternate location on the blue building at 720 County Street.
Ms. Lassiter gave him the suggestions from the last meeting and he will share them with
Sam Welty, the artist. Ms. Lassiter added that History Alive has hired Bill Bard to be a
Richard Dale interpreter. Post Secondary Brewing has already planned their Richard
Dale beer which will be offered in June.

She gave an update on the Hill House Museum explaining that they will have a display
set up from June through October showing how the Hill/Thompson ancestors were
involved in the Revolutionary War.

She added that the Olde Towne Business Association Beautification Committee is
working on cleaning up Lafayette Park and will reach out to Parks and Recreation for
mulch.

Old Business/New Business
No old or new business.

Councilman Hugel moved to adjourn the meeting. CDR Cullen seconded the motion and
the meeting was adjourned at 11:11 am.



