VA 250 Committee Meeting
Portsmouth City Hall Sixth Floor Conference Room and on Zoom
February 12, 2026

Present: Karen Washburn, Billie Cook, Angela DelosReyes, Dr. Michael Hogan, Karla
Jakubowski, Jacqueline Johnson, Wendy Mathias, Pam McKittrick, Tom Sasso, and
Audrey Lassiter

Absent: CDR James Cullen, Councilman Mark Hugel, Dr. Cassandra Newby-Alexander,
Kristine Troch, and Dan Schmit

Mrs. Washburn called the meeting to order at 10:04 am.

A motion was made by Ms. McKittrick to dispense with the reading of the minutes. Mr.
Sasso seconded the motion, and it was approved by all.

Road to Revolution: Signage Updates

Mr. McCann shared that the Road to Revolution signage has been completed, and the
final step is physically placing them into the ground. Mr. Ronald Dash from engineering
says a city right of way permit is required. Mr. McCann has sent him the locations. They
should be installed by February 23.

Mrs. Washburn thanked the committee members who were involved in this process.

Sail250: Portsmouth Updates

Ms. DelosReyes told the committee that Sail250 plans are moving forward. They did get
in contact with the Urban League and they will participate. Mrs. Washburn wants to
make sure that the timeline for the different events do not overlap.

Mrs. Johnson met with the Urban League and invited them to be involved on all four
days. The Urban League plans to be there all day on Juneteenth.

Mrs. Washburn explained that she and Mrs. Cook are planning four 30-minute
presentations at Monumental Church from 10 am — 2 pm. These times are fluid and she
wants to ensure they are not in competition with the Urban League's events on the stage
at High and Court. She added that the city is closed that day.

Mrs. Washburn suggested interpreters or presentations geared toward the students in the
summer programs. Mrs. Johnson explained that there are seven locations for summer
programing, as well as two other locations that could possibly be used. The summer
program starts June 8 so that allows 2 full weeks for the interpreters to visit. Mrs.
Washburn said her contract with Norfolk requires 20 interpreters. She suggested that
they could come to the summer program as part of their training. Mrs. Johnson explained
that the program is geared to students from ages 5 to 12, adding that here is also a teen



program for 13 to 16 year olds. They are currently in the planning process for the
summer program.

Mr. McCann explained to the committee that the ships in the Parade of Sail will leave
Hampton at 7 am and arrive around noon. The Blue Angel flyover is scheduled for
noon. Mr. Glagola is still working on the entertainment that will be on the stage.

Mrs. Washburn told the group that Mr. Mark Carman is a songwriter who has moved
back to the area. He has written a song called “Juneteenth”. He wants to endow the song
to the City of Portsmouth. He would like the Norfolk State University Choir to sing
“Juneteenth” at the beginning of the Urban League's program.

Mr. McCann informed the group that Portsmouth will host the tall ships Gazela Primeiro
and Lady Maryland which will be docked at High Street Landing. The city is building a
website to share all of the events.

Ms. Lassiter asked about the Portsmouth Olde Towne Farmers Market. Mrs. Washburn
asked if Mr. Glagola could meet with them sooner rather than later because it takes
months not weeks to make substantial changes to their event.

Mrs. Washburn asked about parking and Hampton Roads Transit routes.

Mr. McCann noted that all Hampton Roads Transit is free on Juneteenth. He added that
Monday will be an educational day. Students are on summer break excepting for
summer school students. He asked if the summer camps sponsored by Parks and
Recreation could participate on Monday. Mrs. Johnson explained that some of the
summer programs include field trips so they could possibility attend. Mr. McCann
added that if there are no events on that Monday, High Street may remain open that day.
He added that the stage will be facing west down High Street in the intersection at Court
and High streets. They predict three million visitors will attend during the course of the
four day event.

Mrs. Mathias asked about the plans for the tall ships, noting that the Daughters of the
American Revolution are supposed to host the crew for a reception. She also noted that
she knows a descendant of Richard Dale who lives in Northern Virginia. She told the
group that the DAR can apply for a grant using the $1,000 remaining from the Lafayette
event to provide the needed matching funds to assist with the mural dedication.

Dr. Hogan explained that the city museums will be open. A presentation on America's
Shipyard will be set up in the Portsmouth Welcome Center if the Portsmouth Naval
Shipyard Museum's HVAC system has not been repaired. There will also be an exhibit
at the Portsmouth Art and Cultural Center by graphic artist, Mr. Tony Snipes which
begins in March. Mr. Snipes is a Portsmouth native who currently lives in South



Carolina. His entire art concept is based on the Norfolk Naval Shipyard. He will do a
presentation on his art on Monday, June 22.

Mr. Sasso asked about the Tidewater Maritime Living History Museum setting up an
exhibit. Dr. Hogan will talk with Mr. Glagola about it.

Mrs. Mathias told the committee that the DAR 1s searching for the oldest flag in
Portsmouth to photograph. Dr. Hogan suggested that Mr. Marcus Robbins, the former
historian for the Norfolk Naval Shipyard would be a good contact.

Mr. Sasso told the group that he will be unable to provide their boat during the Sail250
event because it is being used in a battle reenactment in Chesapeake He added that the
Tidewater Youth Regiment is receiving several invitations a month to participate in
events as far away as Maryland and New Jersey. If he is unable to assist at the
Portsmouth Sail250 event, the will attempt to find a different group to participate.

A Post Such as Portsmouth

Mr. Sasso explained to the group that everything is in place for “A Post Such as
Portsmouth” on March 6 and 7. There will be a large Naval presence by the Portsmouth
Olde Towne Farmers Market that will include a demonstration of historic European
marshal arts with sword fighting. He is unable to bring the cannon this year, but
everything else will be similar to past events. The regiment will be staged in Red Lion
Park, the Portsmouth Olde Towne Farmers Market, and in front of the Mustard Seed
Place.

New Business

Mrs. Washburn asked if anyone would volunteer to be a Vice-Chairperson for the
committee. No one volunteered. Mrs. Washburn asked Ms. DelosReyes if she would
volunteer and she agreed. Ms. McKittrick made a motion to elect Ms. DelosReyes as
Vice-Chairperson. Mrs. Cook seconded the motion, and it was approved by all.

Ms. Lassiter told the committee that Post Secondary Brewing has announced the next in
their 12 beer Founders Series, Ledger & Oak honoring Alexander Hamilton.

Mrs. Mathis moved to adjourn the meeting. Mr. Sasso seconded the motion and the
meeting was adjourned at 11:00 am.



