VA 250 Committee Meeting
Virtual
March 12, 2026

Present: Karen Washburn, Nina Basantes, CDR James Cullen, Angela DelosReyes, Ben
Foster, Gene Granger, Councilman Mark Hugel, Jacqueline Johnson, Wendy Mathias,
Pam McKittrick, LT Ashley Miller, Dr. Cassandra Newby-Alexander,and Audrey
Lassiter

Absent: Billie Cook, Dr. Michael Hogan, Karla Jakubowski, Kristine Troch, Tom Sasso,
and Dan Schmit

Mrs. DelosReyes called the meeting to order at 10:05 am.

A motion was made by Ms. McKittrick to dispense with the reading of the minutes. Mr.
McCann seconded the motion, and it was approved by all.

Road to Revolution: Signage & VA250 Updates

Mr. McCann shared that the Road to Revolution signage should be installed by the end
of March. He has been working with Ronald Dash and James Wright in Engineering. He
is also working on the accompanying audio tour.

He informed the committee that the second mobile museum is functional and will begin
touring in the western part of the state. At a meeting in Fredericksburg, he learned that
the statewide VA250 committee is working on a new program geared to retelling first
hand accounts of any historic milestones. This could include civil rights protests, war
veterans' accounts, etc. He will share the link with the committee as soon as it is
available. Stories can be shared through recording on the website or submitting a typed
account. This program is being organized through Mary Washington University. The
resulting information will be housed in the Virginia Library of Congress.

Sail250: Portsmouth Updates

Ms. DelosReyes told the committee that Mr. Glagola still needs to meet with the
Portsmouth Partnership to plan for the vendors, Mr. Hudson to complete the Sunday
music lineup, and Parks and Recreation for the children's area.

Councilman Hugel asked Ms. DelosReyes to request a map from Mr. Glagola to share
with the committee. He added that The Lady Maryland will be moored at North Landing
and will have STEM activities. He has invited other military groups to bring STEM
activities as well. Additionally, two tall ships will be moored on the waterfront between
High Street Landing and the Renaissance.



He explained that several locations are being considered for visitors to watch the Parade
of Sail including the empty field at Crawford Bay or on top of the Harbor Tower garage.
Mr. Glagola may get bleachers for seating.

CMR Cullen offered to send a list of the regular weekend events to Mr. McCann and Mr.
Glagola in hopes that the information will assist in making the necessary adjustments to
the Farmers Market.

Councilman Hugel said that business owners are not aware of the planned four day road
closure. They need to be informed so they can alert their customers. Councilman Hugel
asked about speaking at the Olde Towne Business Association meeting. Mr. Granger
said that the association will be happy to have him as a speaker and stressed that the
association needs the information. Councilman Hugel added that the businesses need to
know about the street closure and where their customers will be able to park. Mr.
Granger offered to have volunteers get the information to the businesses.

Mrs. Washburn asked to verify that the Urban League will begin their Juneteenth
program at 5 pm because she is planning the Portsmouth programing on the stage at
High and Court streets from 1 pm to 4:30 pm.

1:00 pm — Crossed Swords/Crossed Hope — Not Just for February Players

1:30 pm — Sounds Like Freedom — History Alive

2:30 pm — A Place of Our Own — History Alive

3:30 pm — Juneteenth: The Bittersweet Challenge of Freedom - Not Just for February Players
4:00 pm — “Lift Every Voice and Sing” followed by debut of “Juneteenth” NSU singer

5:00 pm — Hampton Roads Urban League Freedom Day Celebration

Ms. Lassiter told the committee that Support Portsmouth Public Art has received a
mockup of the Richard Dale mural from the artist, Sam Welty. Dr. Joyce will reach out
to the owners of the Breeden property that houses Bloom to see if they are interested in
putting it on the back of their building. The other possible location is the blue building at
720 County Street. Mrs. Washburn reminded the group that History Alive plans to have
a Richard Dale interpreter and asked who she should speak with to discuss the
particulars. Ms. Lassiter will contact Dr. Joyce.

Dr. Newby-Alexander added that the mural should include African Americans who
worked in the Shipyard during that time. Ms. Lassiter will share the feedback with Dr.
Joyce.



Mr. Foster noted that the American Cruise Lines should be leaving port before the
Friday events begin. Councilman Hugel told the group that they will be here from June
17th through the 19th and will be underway as the Parade of Sail is inbound.

Mr. McCann has the master docking list and added that they should leave the morning of
June 19 by 10 am.

Mr. Foster believes the ferry will have about 30,000 people on Saturday. He asked if
there would be any conflicts with the Build-a-Boat activities. Councilman Hugel said
that they will be building the boats in the grassy area between Crawford Parkway and
Bill Deal Drive on Saturday and they will be put in the water on Sunday. He suggested
asking Mr. Glagola about the Sunday event.

A Post Such as Portsmouth

Mr. Sasso was not present at the meeting. Councilman Hugel explained to the group that
A Post Such as Portsmouth had good engagement and was well received. The Saturday
portion went really well. CMR Cullen said they got more engagement at High and Court
streets than at Red Lion Park. They roped off a location and held mock sword fighting
which was very popular. Mr. McCann suggested that next year they will try to send
visitors to Red Lion Park. Councilman Hugel added that the lesson is that people do not
want to walk three blocks. Mr. Glagola has tried to locate all of the SailVirginia
Portsmouth events on High Street. He said that the double ferris wheel will be in the City
Hall parking lot and will be visible across the river. Councilman Hugel said that signage
1s important to bring visitors to North Street Landing for the Build-a-Boat event there.
Mr. Granger suggested a shuttle or horse drawn carriage to bring people to North Street
Landing.

Dr. Newby-Alexander asked the committee members to send her a list of any relevant
historic sites even if they are outside of Olde Towne.

Old Business/New Business
No old or new business.

Councilman Hugel moved to adjourn the meeting. Dr Newby-Alexander seconded the
motion and the meeting was adjourned at 11:00 am.



