
VA 250 Committee Meeting 
Portsmouth City Hall 6th Floor Conference Room and Virtual

May 14, 2026

Present: Karen Washburn, Billie Cook, Angela DelosReyes, Lt Cmdr Troy Fairchild, 
Gene Granger, Councilman Mark Hugel,  Jacqueline Johnson, Wendy Mathias, Pam 
McKittrick, LT Ashley Miller, JD Sumner, Kristine Troch, Shawanda White, and 
Audrey Lassiter 

Absent: CDR James Cullen, Nina Basantes, Dr. Michael Hogan, Karla Jakubowski, 
James McCann, Dr. Cassandra Newby-Alexander, Tom Sasso, and Dan Schmit

Mrs. Washburn called the meeting to order at 10 am. 

A motion was made by Mrs. McKittrick to dispense with the reading of the minutes. 
Councilman Hugel seconded the motion, and it was approved by all.

Road to Revolution: Signage & VA250 Updates
Mrs. Washburn shared with the committee that the signs are installed and will be 
landscaped soon. 

Sail250: Portsmouth Updates
Ms. DelosReyes said that she will provided the committee with a map as soon as 
possible.

Mrs. Washburn gave a daily list of  the events:

           Friday
• Mrs. Washburn will lead an Underground Railroad excursion from Emmanuel 

AME Church to the Waterfront to watch the Parade of Sail
• Grammy nominated, Mark L. Carmen wrote a song entitled “Juneteenth” and 

wants it to debut in Portsmouth. It will be performed by Norfolk State University 
student, Nailah Norman and university staff on the deck of the Gazelle as it sails 
into Portsmouth. She played the song for the committee. Mrs. Washburn is 
searching for a volunteer with a golf cart to carry Ms. Norman from the waterfront
to the Green Street stage for a second performance, after which she will preform 
“Juneteenth” again in Norfolk before Patti LaBelle.  She will also need  a place to 
rest between performances. Councilman Hugel suggested contacting Dottie 
Lindley who has and AirB&B nearby.  



• Mrs. Washburn provided a flyer on the Juneteenth events, adding that Mayor 
Glover will give a short welcome on the Green Street stage. She asked about the 
size of the Green Street stage, the available sound equipment, etc.

• The Urban League will be providing the entertainment for the main stage on Court
Street from 2 to 8:30 pm

• Tall ship tours from 3 to 6 pm
• Free carnival rides including two ferris wheels, a carousel, Willy the Whale, and 

Wave Thunder

           Saturday
• Tall ship tours from 12 to 6 pm
• Free carnival rides
• Children's area petting zoo
• History Alive Homes and History Walking Tour
• Hill House Museum open 12 – 3 pm with History Alive characters stationed at 

North Street Landing to encourage visitors to visit
• Build-a-Boat competition at North Street Landing
• The Jewish Museum and Cultural Center will be open
• Mural dedication with interpreters portraying Richard Dale and wife (Time TBD)
• Music on the Main Stage at Court and High streets
• World Cup parties at various locations

           Sunday
• Colonial worship service at 10:30 am at Trinity Church
• Mrs. Washburn suggested posting information on local churches and times of 

services on the website and recommended finding the nearest synagog
• Tall Ships tours are from 12 to 6 pm
• Music on the Main Stage at Court and High streets. from 1 to 8 pm
• Build-a-Boat race will be held in North Landing

          Monday
• Focus on STEM activities

Comments and concerns of committee members:

Councilman Hugel told the group that he and Mr. Glagola attended the Olde Towne 
Business Assocation meeting to give information and address business owners concerns 
about the event. 



Ms. DelosReyes noted that her office has gotten a list from the Commissioner of the 
Revenue's office and High Street businesses have been contacted.

Mr. Granger explained to the group that the Olde Towne Business Association can email
the membership and hand out flyers with important information to all of the High Street 
businesses. 

Councilman Hugel noted that there are concerns about the Sunday Build-a-Boat Race 
because it is unknown whether the boats float or sink. There needs to be a plan in place 
to ensure the safety of the boaters. 

Mrs. McKittrick asked if there is someone from the city who will greet the ships as they 
land. 

Ms. DelosReyes added that the Lady Maryland will arrive next weekend to make sure 
they will have a place to dock. Councilman Hugel says there is a planned reception for 
the crews of the tall ships and  information is forthcoming. 

Councilman Hugel is concerned about the loose ends since the event is only a month 
away and there is not a clear list of events and logistics. He is uneasy because there is no
plan for a meeting with all of the different groups involved to review logistic concerns. 

Councilman Hugel also pointed out that there is criticism of Norfolk on social media for 
doing away with Juneteenth. There is also concern that this is just an Olde Towne event. 
He stressed that this is a Portsmouth event and the City is being intentional about 
Juneteenth. At the most recent Starbase board meeting, the plan is to provide children's 
activities. He wants to make sure the Summer Rays program, YMCA, Starbase, and the  
Police Athletic/Activities League Summer Camp students participate on Monday. He is 
working with Darrel Redman to get the students there from the four areas he serves.

Mrs. Cook shared her concerns about parking, especially the participants who will be on 
stage on Friday. 

Mrs. Washburn explained that there will be a shuttle from IC Norcom to bring vendors, 
actors, etc. 

Mrs. Washburn says Portsmouth Now will have four segments on the Juneteenth events.

Mr. Sumner explained that he is working with the Commissioner of the Revenue to take 
care of vendors.  He will make a checklist for the committee. They are encouraging 
vendors to stay all four days. He added that as part of marketing plan, Mr. Glagola will 



be on Coast Live this week and other channels before the event. He added that the 
communication plan will have different information shared to different groups such as 
the civic league, business owners, Urban League etc. 

Ms. Lassiter asked it if would be possible to have the portable flashing police signs in 
place before the event to keep drivers informed. 

Mrs. Cook suggested reaching out to Dr. Reverend Turner with his Church and 
Community in Action group as well as Pastor Flemmings at Third Baptist Church with 
his group, Metro Baptist Ministers. 

Ms. Lassiter told the committee that Support Portsmouth Public Art is going to create a 
coloring book about Richard Dale to distribute for free at the dedication. 

She added that the Olde Towne Business Association Beautification Committee is has 
cleaned up Lafayette Park and Parks and Recreation has delivered two loads of mulch. 
She thanked Father Grant Stokes and the Sexton at Trinity for spreading the mulch. She 
has American flags to put in the park in June. 

She added that the Main Street committee has a grant for window wrapping on vacant 
buildings.

Councilman Hugel told the group that the City's ROC the Block event  cleaned the Olde 
Towne residential area and streets surrounding High Street up to the LINC district.He 
added that the City is fixing the loose bricks, power washing the sidewalks, and 
replacing trash cans and flower pots.

Old Business/New Business 
No old or new business. 

Mrs. McKittrick moved to adjourn the meeting. Councilman Hugel seconded the motion 
and the meeting was adjourned at 11:03 am. 


