
VA 250 Committee Meeting 
Virtual

August 13, 2026

Present: Angela DelosReyes, Billie Cook, Lt Cmdr Troy Fairchild, James McCann,  
Gene Granger, Wendy Mathias, Kristine Troch, and Audrey Lassiter 

Absent: Nina Basantes, CDR James Cullen, Ben Foster, Councilman Mark Hugel, Dr. 
Michael Hogan, Karla Jakubowski, Jacqueline Johnson, Dr. Cassandra Newby-
Alexander, Pam McKittrick, LT Ashley Miller, Tom Sasso, Dan Schmit, JD Sumner,  
and Shawanda White

Ms. DelosReyes called the meeting to order at 10:05 am. 

A motion was made by Billy Cook to dispense with the reading of the minutes. Ms. 
Mathias seconded the motion, and it was approved by all.

R2R: Signage & VA250

Mr. McCann told the committee that the grant has been submitted for the Road to 
Revolution signs. The VisitPortsVA website has “Plan Your Trip” itineraries and the new
audio tour will be live in two weeks. “New Path of History” brochures that include the 
“Road to Revolution” signage are available at the Welcome Center.

Sail 250: Updates/Wrap-up

Ms. DelosReyes explained to the committee that the city had a debriefing after Sail 
Virginia. Mrs. Mathias told the group that the Fort Nelson Chapter of the DAR enjoyed 
the event adding that and visitors were complimentary of their presentation. 

Mrs. Cook asked if it would be possible for the committee to get a copy of the feedback. 
Ms. DelosReyes will ask Ms. McCray who is working on the final report. 

Mr. McCann was at the meeting and added that visitors did not realize the difference 
between Juneteenth and the Sail Virginia event. Portsmouth did not get the predicted 
crowds because of the weather and the city's reputation, still, feedback for the 
Portsmouth event was good. He added that the safety aspect was well done. 

Mr. Granger noted that he visited both Portsmouth and Norfolk. Portsmouth could not 
compete with the huge size and number of ships. Visitors were impressed that the 
carnival was free. He added that the Build a Boat was unique and different. He felt that 
the biggest single miss was canceling the Portsmouth Olde Towne Farmers Market. 
Anytime there is a big event the market should be included. The tents for the vendors 



were blocking the businesses behind them. There wasn't much happening in the 700 
block of High Street and the businesses were disappointed. All in all he felt the weekend 
was a success.

Old Business – Elect new Chair

Mr. McCann said that technically VA250 will continue until 2031. The committee can 
choose to disband or keep going. He suggested the committee meet quarterly which will 
allow the city to still be able to apply for the VA250 grants. Additionally, the committee 
could focus on another time in history, celebrating what Portsmouth has achieved that 
has not made the history books. 

Mrs. Mathias added that if the meetings were quarterly the Fort Nelson group would 
continue to attend. 

Mr. McCann noted that this will allow events to be on the website with free marketing. 

Ms. Troch added that she liked the idea of continuing to emphasis Portsmouth. 

Mr. Granger says it makes sense but asked what other cities were doing. 

Mr. McCann said that consensus around the state are mixed. There are 12 state localities 
that have decided to disband at the end of the year, including Norfolk.

Mr. Granger said there will probably be missed opportunities if the committee disbands.

Mr. McCann reminded the committee that Mrs. Washburn resigned and Mr. Toler has 
retired so both Chairpersons must be replaced. He also added that Ms. Lassiter has been 
the secretary for the entire time. She would like to step down.  He asked if Ms. 
DelosReyes would like to stay as the chairperson. She replied that she would rather have
him put out an email asking everyone to attend the next meeting on September 10 and 
choose a new chair, vice-chair, and secretary at that meeting. Then they can also 
determine when the meetings will take place. 

New Business – Continue or Dissolve

Mr. McCann told the committee that the consensus is to continue meeting quarterly. 

 Mrs. Cook moved to adjourn the meeting.  Mrs. Mathias seconded the motion and the 
meeting was adjourned at 10:38 am. 


